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Presentation Notes
We’ll address questions at Q&A


FY16 MAJ ACC PSB

Em

Quick Look: MOCK PROMOTION WORD PICTURE
. Board Convenes: 13JUL16 — MILPER 16-091
- All AD Officers promoted to CPT thru 22JUL12 will be Top Few

6 +/- Superior Performer

considered for Promotion . :
Superior Potential

Lo . . - .
Best Qualified” Board: projected ~70% Promotion Rate Select Ahead of Peers

. Board Members Review Each Officer’s File 5 +/- ga:z:g:g:gg Eﬁ:;‘:lrt?;?r
« Typical Review Order: DA Photo, ORB, OERs and 9

AERs in chronological order (most recent to least) Select with Peers
4 +/- Solid Performer

. Board Members Score Each Officer On a Scale of 1 to 6+ Good Potential

USing a Boal’d-SpeCifiC WOI’d PiCtUI’e (examp|e to the I’Ight) Select if there is a Requirement

3 +/- Average Performer/Potential FULLY QUALIFIED
- Board Recesses: o/a 10AUG16 — e — — — —
Do not Select NOT FULLY QUALIFIED
« HRC board preparation checklist can be found here: 2 +/- \yeak Performer
https:// .hrc.army.mil/ TAGD/Board%20Preparation%20C : .
T AEASSIERAlTon 1 Show Cause Consideration

ACC MAJ

Elig/Sel Elig/Sel Elig/Sel
Army 709/142 20 2184/1521 69.6 2887/78 2.7
OsD 208/42 20.2 577/395 68.5 697/19 2.7
MIFY15 67/15 22.4 199/143 71.9 262/5 1.9
MIFY14 42/2 4.8 182/112 61.5 246/9 3.7
MIFY13 22/1 45 217/163 75.1 241/23 9.5
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Presentation Notes
Do comment on potential for promotion, command, and school, but…

Don’t Exaggerate
“A future GO”, “will be the best BDE CDR” (LT)
“One of the bright young officers upon whose shoulders the future of Army Aviation rests.” (LT)
“In fact, skip CPT and promote to MAJOR.” (LT)
“…is a LTC disguised as a LT.”
“Always promote and school early.”

Don’t Be Frivolous
“Eats taskings like candy.”
“WIZARD of the GREAT NORTH.”
“Gleam in his eye, fire in his belly.”
“One of the top four studs in the BN.”
“His performance brings tears to my eyes.”
Officer X is a Shark amongst minnows”

Don’t Be Careless
Job description on a 3-month OER: Military liaison for Santa’s Workshop
Check spelling (“top knotch, wirter, Lierteriants, assigne”).
“He is ready to lead a platoon, promote to CPT.”
“Concur w/rater.” “The rater has said it all.”
“Top 1% of all LTs in the Army (marked Center of Mass) (large profile)

Don’t say:
Concur with rater
6+ Officer



https://www.hrc.army.mil/TAGD/Board%20Preparation%20Checklist

(3
FY 15 CPT to MAJ Promotion Board Analysis

Em

Select Rate (PZ) MQ vs. # OERs PZ Considered CPT KD Time
Average KD time for PZ Selects = 33 Months
Average KD time for Non-Selects = 30 Months
., 100% 100%
100% 96% 100%
85%
80% 80% 24%
72%
e 63%
L 60% 60%
(&)
Q
0
© 40% 40%
© 28%
o 20%
20% 20% S 14%
2% 11% 11%
0% 3% l
0% 0% =
0 1 2 3 4 > <12 12-17 18-24 > 25
0/20 | 10/36 | 46/54 | 49/51 | 28/28 | 9/9 # MOS in KD Positions
% MQ OERSs Selected m Selected Non-Select
* Performance and stated potential across the breadth of officers’ files were the primary
factors for selection regardless of positions.
 The majority of selects had two or more ACOM/MQ with >25 months of KD.
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Of 140 officers selected for promotion: 
4 (3%) had less than 12 months KD�16 (11%) had 12-17 months KD
19 (14%) had 18-24 months KD
103 (74%) had more than 25 months KD

Of 56 officers not selected for promotion: 
4 (7%) had less than 12 months KD�6 (11%) had 12-17 months KD
11 (20%) had 18-24 months KD
35 (63%) had more than 25 months KD
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DA Photos

Applicable Regulations: AR 640-30 Photographs for Military Human Resources Records | AR 670-1 (Wear and Appearance of Army
Uniforms and Insignia) | AR 600-8-22 (Military Awards)

Your DA Photo is your lasting
first impression

- Overall military bearing
«  Physically fit
- Well groomed
«  Most current version of uniform

MILPER Content

- ASU only
- Photographs must be accepted in DAPMIS NLT
08JUL16 to allow for processing
- Update your photo when a major change:
physical/uniform appearance (weight change),
awards (ARCOM or higher), promotion
- Temporary Exemptions — Officers:
- Assigned to an area where photographic
facilities are not available
- Pregnant, until 6 mos after pregnancy

Preparing for Your Board: DA Photo

e Photo appointments: http://www.vios.army.mil/

e 3 days to accept/reject the image. System
automatically accepts photo on 4™ duty day

e Updated DA Photos are pulled into MBF every
3-4 days

JONES, CHERI L.
111-11-1111
050511

CPT, AV

AR 640-30

A0555

Avoid Common Errors

Check your ORB & DA Photo. Your Regimental
Affiliation should reflect on both.

Awards and badges you wear should reflect on
your ORB. Ensure Sl-producing badges also
reflect in Assignment Information (Section I) and
MILED (Section VI). Verify supporting
documentation is in your AMHRR.

If eligible, ensure your combat badge, stripes &
unit awards accurately reflect on your ASU/ORB
and documentation is in your AMHRR.

Have a trusted professional check your uniform
before and your photo after taken.

Review your photo: you should be able to
generally read your nametape. Smile or don't;
what matters is that you look professional.

¢. For all Army Soldiers. commissioned officers (other than general officers and promotable colonels), WOs, and
NCOs. color photographs will be taken in digital format as a (jpg file with 300 dpi. 4 x 6 inches and not larger than
350k). without a border. and in the portrait layout using the following procedures:

(1) Pose the Soldier with head and eyes facing the camera and body mirned 15 degrees to the right. The left side of

the Soldier’s body is closer to the camera.

(2) Frame the image to the right of the camera center as seen through the camera view approximately 2 inches
above the top of the head to approximately 2 inches below the jacket line with both the subject’s hands visible.
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Do comment on potential for promotion, command, and school, but…

Don’t Exaggerate
“A future GO”, “will be the best BDE CDR” (LT)
“One of the bright young officers upon whose shoulders the future of Army Aviation rests.” (LT)
“In fact, skip CPT and promote to MAJOR.” (LT)
“…is a LTC disguised as a LT.”
“Always promote and school early.”

Don’t Be Frivolous
“Eats taskings like candy.”
“WIZARD of the GREAT NORTH.”
“Gleam in his eye, fire in his belly.”
“One of the top four studs in the BN.”
“His performance brings tears to my eyes.”
Officer X is a Shark amongst minnows”

Don’t Be Careless
Job description on a 3-month OER: Military liaison for Santa’s Workshop
Check spelling (“top knotch, wirter, Lierteriants, assigne”).
“He is ready to lead a platoon, promote to CPT.”
“Concur w/rater.” “The rater has said it all.”
“Top 1% of all LTs in the Army (marked Center of Mass) (large profile)

Don’t say:
Concur with rater
6+ Officer



http://www.vios.army.mil/

Di&( Officer Record Brief

oz

Applicable Regulations: AR 670-1 (Wear and Appearance of Army Uniforms and Insignia) | AR 600-8-22 (Military Awards)
OFFICER RECORD BRIEF _ aveoos-tos  cussor -
ORB TYFE |BRIEF DATE | FUNCTIONAL CATEGORY DESIG DATE | CNTL BRANCH COMFONENT | AD GRADE - ADOR [ 85N HAME
- 20160209 BR DTU/EXPIRES
YO u r O R B I S yo u r reS u m e —Soir{éllscérslf ;?Ziﬁ‘ljgvr’:r:’ﬁr;lc\g:‘n;r;rn;:’l;n ‘N‘ESTSECT\ON Il - Security Data — SECT\E!N ll\l-PSP:rvi:;Eat: ~ EEECQTIS:: V- Pers;:?;if;milv Data
It should be readable and precise. Your ORB and 20z ST LD LT 1 T reee Rl ) vl gl S —
DA photo are your handshake with the board grll’dN?SItEeS ?r;‘;T;SMC;?CTh’ SECTONVTorsn Lanawose i ik o =
Langusgs L 5 R _vwFTL _ e/ Cizren
. . T e e Curr Svc Agrmt/Expr Date Date of ProjMand Ret [re—— ey e r——
Board mem bers will not see: ‘ ‘ ‘ b e e [ [ e —
* DWe" tlme DLAT — LTC-CW5 coL 8G MG Home of Record at ES) HT/WT
. Mantal Status/s ouse |nf0rmat|0n =, Frctl Ar=a/Veales2 Smas CTION V| - Military Education FOoR wsl|  matches
Number Of de gndents BRADC.-'M&:NQ;!\]_} ot AozEmes 51 2 CCC GRAD TOOR 16 — CEN photo
. S = SECTIONANL CivilianEducation
Religi P — I COMPLETED SECTION X - Remarks
. igion ills: - )
€lgio Slklllsd/awarded SAS — 1';\;3?5(;“%:?1 Ensure transcriptsin =~ ¢ @
S(Iasctt(iaonse\;(la gl?tgnd = 2 Sl-awarc(j)izsg xn] AMHRR for each degree |
Common issues no;ed by p_ast board: DA Photo (as — chools listed . Refg_.lmte_ma
° Awards not consistent W|th AR 670-1 applicable) 1 | SECTION VIl - Awards and Decorations reéfile!g |r(])2re
» Inconsistencies with awards worn and s — 1351755 [ — — — Ensure entries here worn
I. t d th ff y :::trzsb;t:s Aircraft Qual | Aircraft Qual | Aircraft Qual | Airoraft Qual in DA PhOtO and reﬂect in
Isted on the officer's _ _ : AMHRR IAW AR 600-8-22
* ORB7 helght/WGIght InconSIStent Wlth Date Of Last PCS Date Of Last OER | Org Zip Gode
SECTION IX - A t Infi it
ORB/OERS ASGT FROM ! MO !UNIT NO ORGANIZATION ST;IS:\):I'II'HEI'I! r:oocrm!aclzi?c | DUTY TITLE | owos
PROJ
Preparing for your ORB for a board FS?M: ORG: STATION: I;UTY TITLE:
i i == ates Be consistent e consistent
Update your ORB. Use this guide and the = match ) Be (52 vs 5-2)
guidance below to present the most e OERS gg"‘é""\‘l”‘g&z consistent Match to OER duty
accurate, comprehensive and professional cwee | andfor format o th (FT BLISS description
i T e deploy- ormat or the or FORT P
shapshot of your unigue career, training and mmpe ] ot org?mzznon BLISS) Note: deployments here:
skills e as listed on “(FWD XX)"; Ensure time
iy OER matches ORB section 1
i?t: Era\' | |
13th Prev | |
H@ . "\w‘ H" \»3 ﬁ“ CODE.
Who Updates These Fields? What does MI Branch update? We:
1. Update Awarded AOCs Atfter you've uploaded documentation to iPERMS
- Start with your unit S1 2. Update your Professional Military Education After your 1059 is in your iPERMS
- Escalate unresolved issues to your next higher S1 3. Add Master’s Degrees (and Higher) once your transcripts are in iPERMS
« Then escalate to your installation MPD 4. Process Your Regimental Affiliation: submit DA 4187 requesting regimental
affiliation with MI Corps or a regiment with which you've served honorably
Add or Correct Your Cohort Year Group
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Do comment on potential for promotion, command, and school, but…

Don’t Exaggerate
“A future GO”, “will be the best BDE CDR” (LT)
“One of the bright young officers upon whose shoulders the future of Army Aviation rests.” (LT)
“In fact, skip CPT and promote to MAJOR.” (LT)
“…is a LTC disguised as a LT.”
“Always promote and school early.”

Don’t Be Frivolous
“Eats taskings like candy.”
“WIZARD of the GREAT NORTH.”
“Gleam in his eye, fire in his belly.”
“One of the top four studs in the BN.”
“His performance brings tears to my eyes.”
Officer X is a Shark amongst minnows”

Don’t Be Careless
Job description on a 3-month OER: Military liaison for Santa’s Workshop
Check spelling (“top knotch, wirter, Lierteriants, assigne”).
“He is ready to lead a platoon, promote to CPT.”
“Concur w/rater.” “The rater has said it all.”
“Top 1% of all LTs in the Army (marked Center of Mass) (large profile)

Don’t say:
Concur with rater
6+ Officer




Evaluations

oz

Applicable Regulation: AR 623-3 (Evaluation Reporting System)

Your Evaluations OER ESSENTIALS
C . te Y Rater assesses Performance | Senior Rater assesses Potential
ommunicate your 5“Tried and True” SR Narrative Components:
Readlness for PromOtlon' Block Check Enumeration Promotion Schooling Service Potential,
Profile forces Lead SR Assessment of Addresses selective Next Higher Grade
MILPER Content distinction sentence promotion schooling and professional Highlights most
OERs/AERs to HRC Evaluations NLT sets tone potential development programs suitable positions

06JUL16 Evaluations in EES Reporting _

& generally free of errors will be in MBF .
Promotion Report (Code 11): Mandatory eratlo
for 1 x NS who meet criteria. Thru Date:
13JUN16 < e"tage
Complete-the-Record (Code 09): Optional < does
for qualifying officers. Thru Date: 13JUN16 % g?éss
Missing OERS/AERS? Check EES for on- & ential
hold or rejected evaluations
Preparing for Your Board: Evaluations
» Verify all OERS/AERS present in AMHRR
« Determine if you'll receive Code 09, 11 <= nsider
OER with your Rater and unit S1 k= ien
« Remember you want all of the language in E % '21‘: ¥
your evaluation to be as specific and xt B
emphatic as possible. If your evaluations o —
potential! g %
Fa
®©
B 2 tioned
N a
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My Board File

My Board File (MBF) Is Comprised of:
. AMHRR Performance Folder Files (iPERMS)
- DA Photo (DAMPIS)
- ORB (TOPMIS)

My Board File Key Dates:
Opens: 14MAY16
Closes: 2400 (EST) on 06JUL16

If there is an error or missing document in your MBF,
you must first correct those items in the sourcing
system. See MILPER 16-091 paragraph 7.

When you and your S1 are scanning board documents
to IPERMS, put “BOARD” in the comment field.
“BOARD” batches are processed within three duty
days. Non-Board Batches take up to three weeks to

process.

You Have One Job: Review and certify your board file
electronically via MBF. However, if you fail to validate
your board file, you will still be considered by the
board.

Certifying your board file WILL NOT lock your record.
iIPERMS and DAPMIS will continue to update until the
convene date of the board

MI Branch doesn’t review individual board files
because this is your responsibility. We are here to
assist when needed.

Detailed DA Secretariat Board Preparation Tools:
HTTPS:/WWW.HRC.ARMY.MIL/TAGD/SELECTION
%20BOARDS.

Accessing The My Board File Application

Method 1 Method 2 My Board File Appl|cat|on

“> HRC

United States Army Hu

WWW HRC.ARMY.MIL

U.S. ARMY HUMAN RESOURCES COMMAND
ORD PORTAL LOGIN

Soldier Services
rds

Ask HRC

ns Evals

My Record is HRC's seif-service portal for Active
and Reserve Soidiers.

ALARACT
L To view and retrieve your records, you must log in
There are two ways to do this. You can use your

Common Access Card (CAC), or you can manually

type in your Army Knowiedge Online (AKO) user
name and password

:( you dont have an AKO account, go 1o
www us army mil and sign up for one, then retum
- My Record Porial

Boards Announcements

I you have problems logging in, directly contact
19 AKO Help Desk at 866.335 2764 ot
elpgius anmy mi

CAC Login Enabled

.
HRC Media

Update Files Early and Demonstrate Tactical Patience

(6) Processing board decuments for Active Ammy and Ammy Peserve Seldiers.
fa) The Arm:, Selecm:un Bnard S}Etem (ASBS) pnpulales the My Board File (MBF) by extracting from the

board file m ASBS and appea.nnf in the MBE. HRC's DA Secretaniat Branch updates the MBF 2 to o 3 times a week
from iPEFMS (not every day). The MBF does not update automatically upon a change in iIPERMS; there will be a 3 to
5 day delay in the MBF displaying updates from the iPERMS performance folder. KEY: update OMPF early and then

wait.
ib) Performance folder documents consist of award certificates, military training certificates, eivilian education,
disciplinary and evaluations.

fe) When submittimg promotion beard documents, identify the batch as “Board™ in the COMMENT field (not just
the header sheet, for example, BOARD (SFC)). Board batches comectly identified will be processed within three

business days.
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Don’t Exaggerate
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“WIZARD of the GREAT NORTH.”
“Gleam in his eye, fire in his belly.”
“One of the top four studs in the BN.”
“His performance brings tears to my eyes.”
Officer X is a Shark amongst minnows”

Don’t Be Careless
Job description on a 3-month OER: Military liaison for Santa’s Workshop
Check spelling (“top knotch, wirter, Lierteriants, assigne”).
“He is ready to lead a platoon, promote to CPT.”
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“Top 1% of all LTs in the Army (marked Center of Mass) (large profile)
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https://www.hrc.army.mil/Default.aspx?ID=920

My Board file Checklist

Use this checklist to ensure that information

General Education
on yOU DA Ph0t01 ORB, and AMHRR matCh ["]  photo within five yrs (2 yrs prefered) CEL
'] Photo at current Rank ORB OMPF
Individual Senvice ] Appearance Issues Doctorate | |
Awards  Photo ORB  OMPF Awards  Photo  ORB ] Weight [ Posture Masters | [
| 8§ || 55 B vosw Hair AImS Baccalaureate
sy - EIER] oo Overseas Duty 4 Long #Short MEL
BE SWAS
Bl o &'ﬂ v "] Security Clearance Date e
DMSM o
" ; | BiUE oo "] Physical less than 5 years old §5C El [
MISM o
= ) s ] Height/Weight  / Matches OER scws gpmen) [ O]
g B &M 1] 55 1| I (
T HERIE  cvor | Date of last OER (ORB) matches file csc(g) [ O
Bl o LIER] cwos [ current duty title accurate AFMS (SAMS) | |
T L EIEEIE rosw [”| Duty titles neat and accurate Cccc [l (&
[IREN A% li B s 0 Assignment history clean and understandable BOLC [ B
[ scom Ism=l - — ,
J.i . I. ' . I MOVEM Badges ORB OMPF Joint Data
B Ll aram PREH | - e | | - loint Points
SRPRCHT ] ] |
[ [ ] | | B MSTPRCHT | | |1 Joint ASI 0 [v]
EEE -~ AIRASLT ] A= Jcs 0D O0SD ARS IS0
Ea o owo = ] e ) L
. _ RGRT
Auw'::ds Photo  ORB —_— SPFRIB }_ Jl ||: (Current-C, Has-H, Both - B, P-Pulled)
omer  [HIILHE  unsw - ;
AuCA i EB ] ERE CSL Status NA [=]
o i T
] = CAB I I [
i VA
| B R EOD-BAD | | | . .
v Contact your Assignment Officer
ATO-| . .
E ssUA BEE o SRE’OD';B L 0] [ if you have questions
M W o puteseasS I_ Jl I_ concerning this checklist
BEER swuuem
_ JTSTFIDBAD | I T
[ [
PARRIGBD ] ] I
] EENE
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D@ Resources

Key POCs / Contact Information:

* OERSs/AERSs: All evaluations questions should be directed to the Evaluations Branch. Evaluations can be
contacted at USARMY.KNOX.HRC.MBX.TAGD-EVAL-POLICY@MAIL.MIL or 502-613-9019 (DSN 983)

« AMHRR/IPERMS inquires for Soldiers currently pending a board should be directed to
USARMY.KNOX.HRC.MBX.IPERMS-BOARD-SUPPORT@MAIL.MIL or 502-613-8995 (DSN 983)

« HRC Awards and Decorations website at:
https://www.hrc.army.mil/ TAGD/Awards%20and%20Decorations%20Branch.

 MBF: https://www.hrcapps.army.mil/portal/

Other Preparation Materials

“Pre-Combat Checklist”
https://www.hrc.army.mil/ TAGD/Preparing%20Your%20File%20for%20Promotion%
200r%20Selection%20A%20Pre-Combat%20Checklist

Mock Board and Word Picture
https://www.hrc.army.mil/TAGD/Selection%20Boards
https://www.youtube.com/watch?v=A4uJuwh40A0&feature=youtu.be
MBF
https://www.hrcapps.army.mil/portal/
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You determine your goals.��Be realistic. Be honest with yourself.��

https://www.hrc.army.mil/TAGD/Preparing%20Your%20File%20for%20Promotion%20or%20Selection%20A%20Pre-Combat%20Checklist
https://www.hrc.army.mil/TAGD/Selection%20Boards
https://www.youtube.com/watch?v=A4uJuwh40A0&feature=youtu.be
https://www.hrcapps.army.mil/portal/
mailto:USARMY.KNOX.HRC.MBX.TAGD-EVAL-POLICY@MAIL.MIL
mailto:USARMY.KNOX.HRC.MBX.IPERMS-BOARD-SUPPORT@MAIL.MIL
https://www.hrc.army.mil/TAGD/Awards%20and%20Decorations%20Branch
https://www.hrcapps.army.mil/portal/
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